
EPPING FOREST DISTRICT COUNCIL
OVERVIEW AND SCRUTINY MINUTES

Committee: Stronger Council Select Committee Date: Tuesday, 9 July 2019

Place: Council Chamber - Civic Offices Time: 7.00  - 9.09 pm

Members 
Present:

Councillors P Bolton (Chairman) D Stocker (Vice-Chairman) R Bassett, 
R Brookes, H Kane, S Rackham and J M Whitehouse

Other 
Councillors:

Councillors H Brady

Apologies: Councillors D Dorrell

Officers 
Present:

J Chandler (Service Director (Community & Partnership Services)), N Dawe 
(Interim Strategic Director), S Jevans (Interim Strategic Director), 
W MacLeod (Senior Electoral Services Officer), P Maginnis (Service Director 
(Business Support Services)), R Perrin (Democratic Services Officer), 
A Rose (Marketing & Digital Content Officer) and S Tautz (Democratic 
Services Manager)

1. WEBCASTING INTRODUCTION

The Chairman reminded everyone present that the meeting would be broadcast live
to the Internet, and that the Council had adopted a protocol for the webcasting of its
meetings.

2. SUBSITUTE MEMBERS (COUNCIL MINUTE 39 - 23.7.02)

There were no substitute members for the meeting.

3. DECLARATION OF INTEREST

There were no declarations of interest made pursuant to the Member’s Code of
Conduct.

4. TERMS OF REFERENCE & WORK PROGRAMME

The Chairman, Councillor P Bolton advised that the Terms of Reference and work
programme for the Select Committee had been agreed by the Overview and Scrutiny
Committee on 16 April 2019.

(a) Terms of Reference

The Committee were informed that the Terms of Reference set out the core areas of 
responsibility and role of the Stronger Council Select Committee.

The Committee noted the Terms of Reference.

(b) Work Programme

The Committee were advised that following each meeting, the work programme 
would be updated to reflect the Committee’s progress and evolving issues. Currently, 
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items on the work programme had been assigned meeting dates for when the 
Committee would consider these items.

The Committee were concerned that they didn’t appear to have a clear 
understanding of their role and what they were required to scrutinise, as the 
Committee’s remit seem very vast. Furthermore, the People Strategy and 
Accommodation Project affected many elements of the Council services, which were 
also overlapped by Stronger Places and Stronger Communities Select Committee. 
The Chairman advised that this  Committee’s focus would be to monitor the 
Corporate Plan Action Plan and Key Performance Indicators and to scrutinise these 
where appropriate.

The Customer Services Portfolio Holder stated that the select committees were all in 
their infancy and perhaps the work programmes should be discussed at the next  
Overview and Scrutiny Committee, to see whether members were happy with the 
allocation of responsibilities. The Committee concurred with this suggestion. 

The Chairman advised that there was an opportunity for the Chairman and Vice-
Chairman of each Select Committee to discuss these issues at their joint meeting on 
12 September 2019.

The Community and Partnerships Services Portfolio Holder commented that the Task 
and Finish Panel had agreed to reduce the select committees from four to three, on 
the basis that the work programmes would be more fairly distributed and that the 
select committees were based on the Council’s three Corporate Priorities rather than 
service areas.  

The Committee noted the work programme and agreed for the work programmes to 
be discussed at the joint meeting of Chairman and Vice-Chairman of Overview and 
Scrutiny on 12 September 2019.

5. REVIEW OF POLLING DISTRICTS, POLLING PLACES & POLLING STATIONS
2019

In attendance for this item was the Democratic Services Manager, S Tautz and
Senior Electoral Services Officer, W MacLeod.

The Democratic Services Manager reported that the Electoral Registration and
Administration Act 2013 introduced a change to the timing of compulsory reviews of
UK Parliamentary polling districts and polling places, which had to be completed
every five years. The current review of the parliamentary polling districts and polling
places within the Epping Forest District commenced on 18 February 2019 and was
required to be completed by 31 January 2020.

The Overview and Scrutiny Committee agreed at its meeting on 18 December 2018,
that the appropriate select committee would directly make recommendations to
Council, to ensure that the review was completed on time, following the local
elections in May 2019 and prior to the commencement of the next Electoral Register
canvass in August 2019.

The notice of a review together with details of the existing polling districts, polling
places and polling stations was given on 18 February 2019, which ran until 1 April
2019. Submissions from the (Acting) Returning Officers of the UK Parliamentary
constituencies in the district, electors and other interested persons and bodies were
invited to comment. A number of responses were received from the (Acting)
Returning Officer - Epping Forest Constituency, the (Acting), Returning Officer –
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Harlow Constituency, various District Councillors, Epping Town Council and Stanford 
Rivers Parish Council. 

The proposals that had been determined viable by the Electoral Registration Officer 
were that;
 

 Within the Epping Forest Parliamentary Constituency, the transfer of:

house numbers 1-25 in Rayfield, Epping from polling district AN to polling 
district AO, resulting in the polling station for these electors being the Epping 
Town Council Offices in St. John’s Road, rather than the Epping United 
Reformed Church in Lindsey Street; and

house numbers 2-38 in Coopersale Street, Epping from polling district AK to 
polling district AL, resulting in the polling station for these electors being the 
Coopersale Social Institute, rather than the Allnutts Institute (now the Scout 
Hut, Flux’s Lane, Epping).

 That no changes had been identified in relation to polling places;

 That each of the proposed polling stations were fully accessible;

 That the revised register would be published on 1 December 2019, following 
the completion of the annual canvass;

 That electors affected by the review would be made aware of changes to the 
places where they voted;

 That there were no proposals for changes to existing polling districts, polling 
places and polling stations arising from consideration of the review, in either 
the Brentwood and Ongar or Harlow Parliamentary Constituencies.

The Committee were asked to recommend the proposals of the review to Council on 
30 July 2019. 

Councillor R Brookes thanked officers for the detailed reported and endorsed the 
comments of Councillor S Murray for the polling district AZ Whitebridge to revert to 
Whitebridge Junior School, Greensted Road, as the parking and accessibility to this 
polling station was much better than the combined polling station at St Michaels and 
All Angels Church Hall, Roding Road. She advised that the Headteacher would also 
be able to plan for the yearly local elections, through teacher training dates, although 
she did acknowledge that ad-hoc dates for general elections could be problematic.

Councillor S Rackham commented on the use of a polling station in a public house 
and that this could deter votes for religious reasons. The Democratic Services 
Manager advised that this would be brought into future considerations, although no 
negative feedback from voters had been received at this time and the polling station 
itself was not in the bar area of the premises. 

The Community and Partnerships Portfolio Holder advised that the polling station CA 
Shelley was actually at Ongar Primary School, Milton Crescent, Shelley. The 
Democratic Services Manager noted this amendment.
  
Councillor R Bassett advised that there may be future issues with the proposed 
polling station for the Harlow Parliamentary Constituency DA Nazeingbury, as St 
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Giles Church Hall, Nazeing would be undergoing refurbishment in early 2020. He 
suggested that an alternative venue could be Nazeing Primary School. 

The Customer Services Portfolio Holder advised that there were other polling stations 
in Waltham Abbey wards that had roads which were divided between different polling 
stations and whether it was too late for these issues to be considered. The 
Democratic Services Manager asked him to put these recommendations in writing, 
so they could be considered.
  
RESOLVED:

That a report be submitted to the Council recommending:

(a) That the proposals for Polling Districts and Polling Places in the Epping 
Forest District as set out in Appendix 1 to this report, be approved;

(b) that the proposals be published, and copies be made available for inspection 
by the public at the Civic Offices, in at least one place in each Parliamentary 
Constituency covering the Epping Forest District and on the Council’s website; 

(c) that any alterations required, as a result of the review in the revised Electoral 
Register to be published on 1 December 2019 be noted; and

(d) that, when determining the location of Polling Stations for future elections, the 
(Acting) Returning Officer take account of the any comments made about specific 
Polling Stations arising from the review.

6. ACCOMMODATION PROJECT 

The Interim Strategic Director, S Jevans updated the Committee on the progress of 
the Accommodation Project which included four workstreams;

 Construction of a new building;
 Sale of land at the back of the Civic Offices; 
 Refurbishment of the Civic Offices; and
 Recruitment of partners/tenants for the Civic Offices.

The Interim Strategic Director advised that the construction of a new building would 
form part of a development brief and Masterplan exercise for the North Weald Airfield 
site. It would incorporate the most appropriate uses, provide an indicative layout and 
analysis of the envisaged economic, employment and social implication and include 
a traffic impact assessment. In addition to this, options for new office space were also 
being explored by the Assets Team.

Regarding the sale of the land at the back of the Civic Offices, valuation work had 
been completed and the timetable for this now depended on the decanting and 
alternative options for EFDC accommodation. The next steps required would include 
modelling options and planning requirements.

The refurbishment of the Civic Offices had progressed following a positive meeting 
with Historic England. The designs would include a new café provision, the letting of 
the first floor, council chamber refurbishments and open planned office space.  

Furthermore, work had commenced on selecting an independent commercial agent 
who would provide marketing advice for potential partners/tenants for the Civic 
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Offices. This would be progressed once it was understood from Historic England and 
Bissett Adams to what extent, alterations could be made.

Councillor S Rackham enquired whether the Airfield usage would remain and 
whether the infrastructure had been considered. The Interim Strategic Director 
advised that the Airfield usage would remain, and the infrastructure would be 
considered as part of the Masterplan, where a travel plan would be included.

Councillor J M Whitehouse asked whether the project manager for the refurbishment 
of the Civic Offices had been recruited internally and whether an updated valuation 
for the sale of the land to the rear of the Civic Offices was available. The Interim 
Strategic Manager advised that the project manager had been recruited externally 
and she would have to come back to him with the current valuation.

Councillor R Bassett enquired whether members would be able to view the proposed 
plans for the Civic Offices and future new offices. The Interim Strategic Manager 
advised that plans would be made available for members in the Members Room.

The Community and Partnerships Portfolio Holder advised that the Stronger 
Communities Select Committee had received a detailed presentation regarding North 
Weald Airfield at their first meeting, which may benefit this Committee. 

The Customer Services Portfolio Holder asked about timescales. The Interim 
Strategic Manager advised that she envisaged the preliminarily work to be completed 
by December 2019.

The Committee were concerned that they were required to have an overall 
understanding across the Council’s service areas and scrutinise the performance, but 
they did not appear to be given all the information. The Interim Strategic Manager 
advised that the report was intended to give a brief update on where the Council was 
on the Accommodation Project and further information relevant to this project would 
be brought to future meetings.

The Committee noted the update on the Accommodation Project.

7. PEOPLE STRATEGY 

The Business Services Director, P Maginnis gave an overview on the People 
Strategy. The main objectives were for the Council to have the right people, in the 
right places with the right skills, being paid competitive salaries. 

The strategy was based on five workstreams which were leadership capacity; 
developing the organisation for the future; skills of the workforce; resourcing the 
organisation and pay and benefits of the Council. 

Recently the Council has undergone a management restructuring process, to 
improve decision making and reduce the management spine, along with a common 
operation model separating business support from technical skills. This brought 
together administrations support across the Council into one area. The restructuring 
process for Management Levels 1-4 had now been completed.  

Councillor S Rackham asked whether the Local Government Association(LGA) study 
had revealed that the Council was top heavy in management; whether redundancies 
had occurred; how the Council recruited staff; and whether any interim staff were 
currently employed. The Business Services Director advised that the amount of 
management roles within the organisation had been identified by the LGA study and 
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that it effected the speed and process of decision making. Regarding compulsory 
redundancies there had not been any, although there had been a combination of 
voluntary redundancies and staff leaving. There were also interim staff that had been 
employed, to allow the Council to adapt and change to future requirements.

The Community and Partnership Services Portfolio Holder asked how the business 
support team would work across the various sites and whether the Council had met  
the relevant targets for employing staff with disabilities. The Business Services 
Director advised that the business support teams were not currently based together 
and going forward they would be using ICT and digital means to improve the services 
and therefore not requiring to be based in one place. Regarding the disability figures, 
she would have to come back to him. 

Councillor R Bassett asked when members would receive an updated structure of the 
Council and if technical people would be managed by a technical manger. The 
Business Service Director advised that an update management structure would be 
published shortly in the members bulletin. The new Team Manager roles would be 
based mainly on the management experience but with the expectations that they had 
the relevant experience or technical knowledge to deal with their teams.

Councillor J M Whitehouse enquired about the job evaluations process; what were 
the currently vacancies broken down into deliberately held jobs and ones that were 
out for advertisement; and which service area’s required immediate attention. The 
Business Services Director advised that the job evaluation process was being altered 
to be based on job families and the organisation requirements rather than an 
individual  requesting an evaluation, although the right appeal would remain. She 
was unable to give up to date  figures on the vacancies but would come back to him. 
Furthermore, the service areas that required immediate resources, interim staff had 
been employed enabling the Council to consider the future needs rather than 
employing someone permanently and Service Manager’s were considering their 
areas and may not wish to  recruit like for like positions going forward.

Councillor R Brookes commented that with so many changes happening, it must be 
very demoralising for staff. What had the agreed expenditure for the restructuring 
been spent on. The Business Services Director advised that the money had partially 
been used for support working with HAYES development and portal access to 
services they provide for staff and the financial strain and redundancy costs 
associated with the pensions with around £500,000 left. The Interim Strategic 
Director, N Dawe advised that the finance team were currently undergoing a tally of 
the costs for one-off costs  associated with this, which would be available within the 
next couple of weeks. 

Councillor H Kane endorsed the workshops that had previously been held with 
members as it had provided the background information on the People Strategy.

Councillor R Brookes asked whether it was the Council’s policy to complete Exit 
Interviews. The Business Services Director advised that it was, and they took place 
with the leavers line manager or a member of HR, although most staff did not take up 
the opportunity. 

The Committee noted the update of the People Strategy.

8. CORPORATE PLAN ACTION PLAN YEAR 2 PERFORMANCE REPORT 

The Community and Partnerships Services Director, J Chandler advised that 
Corporate Plan Action Plan provided a mechanism for reporting the Council’s Key 
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Performance Indicators and Programme of Works to members. It highlighted the 
Council’s overall performance against the Corporate Objectives on a quarterly basis. 

The Year 2 reported had been streamlined to enable an improved focus and the plan 
was a working document and officers would report on an exception basis.  

The Community and Partnerships Service Director updated members as follows;

1. Engaging with the changing needs of our customers – 

Increased Customer Satisfaction – The measure would be reported quarterly going 
forward. The first quarter was 73.4% which had exceeded the overall target for the 
year, so the overall target had now been increased to 75%.

Improved Customer First Contact Resolution – The green tick represented that the 
overall target would be achieved as the first quarter had a value of 37.41% with the 
overall target being 45%.

4. Safeguarding & Supporting People in Vulnerable Situations –

It was noted that the KPI related to customer satisfaction of Homesafe and Sanctuary 
schemes, relates to both the number of surveys returns as well as satisfaction with 
service provided.

5. Keeping the District Safe - 

Community Safety Hub Added Value – To correct a typo from ‘disposables’ to 
‘disposals’. The comments would also be updated to confirm that the two self 
generated actions had been completed and only two externally generated tasks were 
outstanding, and this was due to ongoing case investigations with Essex Police.

Councillor R Bassett commented that the Committee had to review the value of the 
additional funding for Police Officers in Epping Forest, therefore could the measure  
be  broken down to provide more information. The Community and Partnership 
Services  Director advised that the Stronger Communities Select Committee had 
recently received a presentation from the Council’s Police Sergeant and Community 
Safety Officer and that this information could fed into the report.

ACTION: The Committee requested that the Overview and Scrutiny Committee 
discusses the allocations of responsibilities to each Select Committee, if  the 
Stronger Council Select Committee had to scrutinise the overall performance. 

10. Planning Development Priorities & 11. Ensuring Infrastructure Supports Growth -

The RAG rating was currently showing amber, although the Council expected to 
receive interim findings from the Inspector’s Report for the Local Plan, shortly and 
this would be updated accordingly.

13. People Develop Skills to Maximise their Potential

The RAG rating was showing as amber although this was being addressed by the 
draft Economic Strategy ‘Nurturing Growth’ and required updating. 

17. Efficient Use of Our Finance Resources, Buildings & Assets -The Committee 
asked for more information on the target and whether it was achievable. The Interim 
Strategic Director, N Dawe advised that the Council was currently reviewing cost 
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improvements, achievements and the use of finances and the preliminary work would 
be available by the end of July  2019. This would provide a clearer picture for the 
financial targets and the budget and associated papers. 

18. Working with Commercial Partners to add Value for Our Customer – The 
Community and Partnership Services Director requested that this measure be 
removed because it could not be adequately measured. The Committee suggested 
that this measure could be changed to measure the savings of partnership working.  
The Interim Strategic Director advised that there were other key financial indicators 
that could be considered as well.

The Customer Services Portfolio Holder enquired whether the target for 6. Provide 
Culture and Leisure, of 65,007 was correct, as it appeared that this had already been 
achieved by the Waltham Abbey Leisure Centre alone. The Community and 
Partnership Services Director advised that she would speak to the relevant director to 
check the figures contained within the Action Plan. 

The Committee noted the quarter 1 performance in relation to the key performance 
Indicators and Work Programme within the Corporate Plan.

9. DATES OF FUTURE MEETINGS 

The Committee noted the next meeting would be held on 8 October 2019.

CHAIRMAN
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EPPING FOREST DISTRICT COUNCIL
COUNCIL MINUTES

Committee: Council Date: 30 July 2019 

Place: Council Chamber, Civic Offices, 
High Street, Epping

Time: 7.30  - 8.45 pm

Members 
Present:

Councillors H Kane (Vice-Chairman), N Avey, A Beales, N Bedford, P Bolton, 
R Brookes, L Burrows, G Chambers, D Dorrell, I Hadley, S Heap, 
R Jennings, J Jennings, S Kane, H Kauffman, P Keska, Y  Knight, J Lea, 
J Leppert, A Lion, C McCredie, J McIvor, L Mead, A Mitchell, G Mohindra, 
R Morgan, S Neville, A Patel, J Philip, D Plummer, C Roberts, D Roberts, 
B Sandler, M Sartin, P Stalker, D Sunger and C Whitbread

Apologies: Councillors R Bassett (Chairman), R Baldwin, H Brady, S Jones, J Knapman, 
M McEwen, S Murray and M Owen

Officers 
Present:

G Blakemore (Chief Executive), N Boateng (Service Manager (Legal) & 
Monitoring Officer), S Kits (Social Media and Customer Services Officer), 
R Perrin (Democratic Services Officer), P Seager (Chairman's Officer) and 
S Tautz (Democratic Services Manager)

13. WEBCASTING INTRODUCTION 

The Democratic Services Manager reminded everyone present that the meeting 
would be broadcast live to the Internet, and that the Council had adopted a protocol 
for the webcasting of its meetings.

14. APPOINTMENT TO VICE-CHAIRMAN 

In the absence of Councillor R Bassett, who had tendered his apologies for the 
meeting, the Chairman requested that Councillor M Sartin be appointed as the Vice-
Chairman for the meeting.

RESOLVED:

That Councillor M Sartin be appointed Vice-Chairman for the duration of the  
meeting.

15. MINUTES 

RESOLVED:

That the minutes of the Council meeting held on 20 May 2019 be taken as 
read and signed by the Chairman as a correct record.

16. DECLARATIONS OF INTEREST 

There were no declarations of interest pursuant to the Council’s Code of Member 
Conduct.



Council 30 July 2019

2

17. ANNOUNCEMENTS 

(a) The Chairman’s Announcements

The Chairman advised that she had promised to support the Chairman and promote 
the District throughout the year. So far, it had been a great pleasure to attend the 
various occasions, meetings and events that the role provided.

(b) Flowers

The Chairman announced that she intended to send the flowers from the meeting to 
St Clare’s Hospice, Hastingwood.

18. PUBLIC QUESTIONS 

The Council noted that there were no public questions that had been submitted for 
consideration at this meeting.

19. QUESTIONS BY MEMBERS UNDER NOTICE 

The Council noted that there were no members questions under notice that had been 
submitted for consideration at this meeting.

20. REPORTS FROM THE LEADER & MEMBERS OF THE CABINET 

The Council received written reports from Portfolio Holders. The Chairman invited the 
Leader of Council to provide an oral report and the opportunity for other members of 
the Cabinet to give updates on matters concerning their relevant portfolios.

(a) The Leader of Council

The Leader advised the Council that he had been involved in a number of events 
since the last meeting which had involved shaping the future of the Council. 

One of the highlights, had been the launch of the Epping Forest Youth Council’s ‘We 
R Safe’ campaign, which demonstrated  the valuable work that the Youth Council 
were continuing to do and the recognition across the district, county and country they 
were receiving. 

There had been on going progress with the Harlow Garden Town Project for Latton 
Priory and Gilston and he had continued to meet with the Chairman of the Board, 
Guy Nicholas for updates. 

Business of the Council progressed with the strategic programmes delivering the 
aims and objectives of the Corporate Plan and with approval of the Asset Strategy, it 
would create a sustainable future. The Council was also continuing to look at ways of 
boosting revenue streams to protect front line services and invest in the District. This 
included the creation of a group company structure incorporating new house building 
and repairs service; the St John’s Road project; Master planning at North Weald 
Airfield; and the Accommodation Strategy refurbishment of the Civic Offices leaving 
the customer, civic and democratic functions at the Civic Offices in Epping.

(b) Planning Portfolio Holder
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Councillor J Philip advised that the Council had been rated one of the highest 
performing authorities in Essex for the issue enforcement notices and that the 
Government’s Chief Planner had commented favourably on the Councils approach to 
the use of Quality Review Panels. 

Furthermore, the Secretary of State had refused the planning application for an 
incinerator in Ratty’s Lane, Hoddesdon which abutted the north west of the District 
and referred to the Council’s Local Plan which assisted with his decision. Finally, a 
member briefing on viability for the Local Plan had been arranged for the 10 
September 2019, to consider how much would be available from a development 
sites, to contribute to the infrastructure and social housing.

(c) Commercial and Regulatory Portfolio Holder

Councillor A Patel advised that there were a few minor corrections to his report, 
which related to the correction of year for the VE Day Commemorations in 2020; and 
that the penultimate paragraph related to building control and was in relation to St 
John’s Road development.

(d) Housing and Property Portfolio Holder

Councillor H Whitbread advised that following a tour of the District in her new role, 
she had seen first hand the high quality of the new housing properties built by the 
Council; the innovative designs of the homeless pods and solutions they provided for 
independent living and homelessness in the District; and the issues regarding 
migration of homeless people into the District from London Boroughs, requiring 
temporary accommodation and the lack of transparency required to assist these 
families.

(e) Community and Partnership Services Portfolio Holder

Councillor N Bedford advised that he had attended a Police, Fire and Crime 
Commissioner meeting in Chigwell, which had been very well attended by the public 
and spanned many issues that affected the District and adjoining London Boroughs.

21. QUESTIONS BY MEMBERS WITHOUT NOTICE 

(a) Car Idling and Parking Zones around the Districts Schools

Councillor D Plummer asked the Commercial and Regulatory Portfolio Holder 
whether he would assist with the introduction of no parking zones around all schools 
in the District at opening and closing times; and consider introducing walk and stride 
schemes.

Councillor A Patel advised that no parking zones around schools could be 
problematic and it would have to be explored thoroughly with consideration also to 
parents dropping off and collecting their children. The walk and stride schemes were 
dependent on capacity and location, although many schools did run their own 
initiatives.  

(b) Bus Idling

Councillor C C Pond asked the Commercial and Regulatory Portfolio Holder whether 
he would arrange for Environment and Neighbourhood Officers to visit Epping 
Underground Station and issue fixed penalty notices, if bus drivers refused to turn off 
their engines whilst stationary. 
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Councillor A Patel advised that it would involve partnership working with the Police 
and he would look into this.

(c) Youth Council

Councillor J McIvor asked the Community and Partnership Services Portfolio Holder 
what feedback had been received concerning the Youth Council’s ‘We R Safe’ 
project following the launch event? 

Councillor N Bedford  advised that the launch event had been well attended by many 
dignitaries and a letter from the Assistant Private Secretary to The Queen, Matt 
Magee had acknowledged the successful work of the Youth Council. 

(d) Building Control

Councillor S Rackham asked the Commercial and Regulatory Portfolio Holder 
whether the Council had the capacity to cope with an increase in Approved 
Inspections following a few private building control companies not being able to 
obtain insurance; and whether the Council had evaluated its own insurance in 
relation to these services following the Grenfell Tower disaster.

Councillor A Patel advised that if Approved Inspectors ceased to trade, the 
responsibility would fall to the local authority. A number of private practices had 
ceased following issues experienced with insurance companies trying to limit their 
liabilities. Further investigations had revealed that around 50 projects had been left 
outstanding at different stages and might revert back to the Council. 

The Building Control Manager had discussed the Council’s insurance policies and 
certain measures had been requested, which were being discussed with the Risk 
Management Officer, although they were not considered to affect the current 
premiums.

(e) Cyclist

Councillor P Stalker asked the Community and Partnership Services Portfolio Holder 
whether he would engage with the Epping Town Council to provide cycle stands at 
the southern end of the high street, to attract and promote further cycling in the 
District. 

Councillor N Bedford advised that he would ask officers to approach Epping Town 
Council and this should set a precedent for these types of facilities in all the high 
streets in the District. 

(f) Sub-letting Council Houses 

Councillor J Jennings asked the Housing and Property Services Portfolio Holder what 
measures the Council had in place to prevent the sub-letting of council properties in 
the District; and whether the Council planned to follow Westminster City Council’s 
scheme by creating a register for short term letting.

Councillor H Whitbread advised that she was aware of the issue and the Council 
would  take action on sub-letting, as it was against the law with fines set by the courts 
and potential eviction from the property. She would take the suggestion of a 
registration scheme back to officers for consideration.
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(g) Council Houses

Councillor J Lea asked the Housing and Property Services Portfolio Holder what 
measures the Council had taken to ensure that the properties being built by the 
Council were energy efficient.

Councillor H Whitbread advised that council houses were built to a code for 
sustainable homes and smart meters had been installed in all properties along with 
solar panels, cycle racks and consideration to accessible transport. 

(h) Police Officers

Councillor D Sunger asked the Community and Partnership Services Portfolio Holder 
how many Police Officers had been recruited following the Police, Fire and Crime 
Commissioner’s recent roadshows, where he had advised that around 300 Police 
Officers were to be employed.
 
Councillor N Bedford advised that he was not aware of the figure, although the 
Government had also announced a further desire to  recruit  20,000 Officers.

(i) Traveller Incursion

Councillor G Mohindra asked the Community and Partnership Portfolio Holder 
whether he could comment on the quick removal of a traveller incursion at a cricket 
ground in Buckhurst Hill.  

Councillor N Bedford advised that the Police had been actively involved in the 
removal in liaison with the Councils Community Officers. Councillor A Patel advised 
that it highlighted the partnership working with the Cricket Club, Policing team based 
at the Council, Enforcement Officers and Parish Council to conclude the removal 
within 48 hours.

(j) Protesters at Dobbs Weir, Nazeing

Councillor Y Knight asked the Community and Partnership Services Portfolio Holder 
that following the recent protest of 600 Environmental Activists at the land opposite 
the Rye House Power Station; who would be paying for the Police presences; 
whether it would have an impact on future Policing services for the community in the 
financial year; and whether he could obtain the Police report on the handling of this.

Councillor N Bedford advised that it was still an ongoing investigation between Kent 
Police other areas of Essex. He advised that the costs would probably be absorbed 
by all the Police forces involved and he would report back to members on the 
handling of the investigation at the next meeting.

(k) Local Plan

Councillor J M Whitehouse asked the Planning Services Portfolio Holder whether he 
was aware of how long the delay would be following the Examination in Public of the 
Local Plan and what the effects of these delays would be. 

Councillor J Philip advised that unfortunately he was not aware how long the delay 
would be, although hoped to hear something before the next Council meeting. He 
advised that he could not confirm what the effects of the delay would be, although 
officers were continuing to work on other issues, to complete the Local Plan and 
concentrate on the consultation period which was hoped for the Autumn 2019.
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(l) Clean Air

Councillor J H Whitehouse asked the Commercial and Regulatory Services Portfolio 
Holder whether he would initiate a District wide campaign to remind drivers to turn off 
their engines when not necessary and to advise of the health implications and 
pollution caused by idling.

Councillor A Patel advised that it was an important to issue to promote to all 
residents, to make them aware of the implications of idling. Furthermore, the Council 
had received an Essex travel grant, which would help schools set up walking buses 
and reduce pollution and promote the clear air campaign.

(m) Princess of Wales, Westall Road, Loughton

Councillor D Wixley advised that the former Princess of Wales Public House in  
Westall Road, Loughton had been covered in graffiti and been subject to fly tipping, 
making it a very unattractive sight for residents in the area. Could the Housing and 
Property Portfolio give a further update.

Councillor H Whitbread advised that she would contact officers and report back to 
Councillor D Wixley.

(n) Green Space

Councillor S Heap asked the Planning Services whether he considered easy 
accessible green spaces, as set out in the Harlow Gilson Garden Town project as 
important. 

Councillor J Philip advised that with the emerging Local Plan there were many issues 
to take into consideration and the District had 92.4% of green belt area. There was a 
balance to be made between housing and green spaces and other supporting 
infrastructure. 

(o) Senior Management Selection Panel

Councillor C P Pond asked the Leader why the Senior Management Selection Panel 
had not met or been kept informed regarding the appointment of the new Strategic 
Directors on an interim basis. 

Councillor C Whitbread advised that there had been capacity issue and he and the 
Chief Executive had decided to put in place, Interim Strategic Directors which had 
been an executive decision. A briefing would be made available shortly regarding the 
top level of management and the Senior Management Panel would consider any 
recruitments to permanent Strategic Directors positions.
 
(p) Clear Air

Councillor L Burrows asked the Commercial and Regulatory Portfolio Holder how 
awareness of the Clear Air campaign was run across the District.

Councillor A Patel advised that Public Health function was split across Commercial 
and Regulatory Services and Community and Partnership Services Portfolios and a 
number of campaigns were running over a municipal year. There were resource  
implications and the Council were heavily reliant on the nursery, primary and 
secondary schools promoting some of these campaigns. Furthermore it had been 
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proposed that a cross-council Public Health Working Group would be set up to 
consider clean air, obesity and social isolation.

22. MOTIONS 

The Chairman reported that there were no motions to be considered at this meeting.

23. APPOINTMENTS TO COMMITTEES & OUTSIDE ORGANISATIONS 2019/20 

Mover: C Whitbread, (Chairman of the Appointments Panel and Leader of the 
Council)

Councillor C Whitbread reported that there were several outstanding appointments 
concerning Cabinet Committees, Council appointments to outside organisations and 
Leader appointments to outside organisations.

Report as first moved ADOPTED

RESOLVED:

That the following appointments be made for the remainder of the current 
municipal year:

(1) That the Customer Services Portfolio Holder be appointed to 
membership of the Finance and Performance Management Cabinet 
Committee for 2019/20;

(2) That the Leader of the Council be appointed to membership of the 
Asset Management and Economic Development Cabinet Committee 
for 2019/20;

(3) That Councillor S Heather be appointed as the Council’s 
representative to the Epping Forest Citizens Advice Bureau for the 
remainder of the 2019/20 municipal year;

(4) That Councillor R Morgan be appointed as the Council’s 
representative to the Grange Farm Managing Trust until 31 May 2023 
or until their term of office ends;

(5) That Councillor J Share-Bernia be appointed the Council’s 
representative to Loughton Leisure Centre Liaison Group for the 
remainder of the 2019/20 municipal year;

(6) That Councillor D Stocker be appointed the Council representative to 
Waltham Abbey Tourist Information Centre (Joint Management 
Committee) for the remainder of the 2019/20 municipal year; 

(7) That Councillor A. Lion be appointed to the membership of the Epping 
Forest Local Highways Panel for the remainder of the 2019/20 
municipal year;

(8) That the appointment of Councillor P Stalker by the Leader as the 
Council’s deputy representative on the Epping Forest Community 
Safety Partnership, for the remainder of the 2019/20 municipal year be 
noted; and
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(9) That the appointment of Councillor J Jennings be appointed by the 
Leader as the Council’s representative on the Epping Forest 
Children’s Partnership for the remainder of the 2019/20 municipal year 
be noted.

24. CONSTITUTION WORKING GROUP - REPORT 

On behalf of the Constitution Working Group Chairman, S Jones, Councillor J Phillip 
presented a report regarding the revised member guidance for the receipt of gifts and 
hospitality, a protocol for the appointment of Member Champions and a progress 
report on paperless working and the digital roll-out to members. 

Report as first moved ADOPTED

RESOLVED:

1. That the revised member guidance for the receipt of gifts and hospitality 
set out in appendix 1 be agreed;

2. That pursuant to Recommendation (1) above, the Monitoring Officer be 
authorised to make any necessary revisions to the Council’s Constitution 
to give effect to the adoption of the revised member guidance;

3. That the Member Champions Protocol set out in Appendix 2 be agreed;

4. That the Council noted current progress with regard to the move to 
paperless working in respect of the publication and distribution of the 
Council’s committee agenda, decisions and minutes etc;

5. That, in order to complete the roll-out of mobile devices and appropriate 
training for all members of the Council, the general cessation of the 
publication and distribution of agenda, decisions and minutes etc. in hard 
copy, take effect from 30 August 2019; 

6. That, subject to the receipt of appropriate consent from each member of 
the Council to the publication and distribution of agenda, decisions and 
minutes etc. by electronic means, such arrangements commence with 
effect from 2 September 2019;

7. That, until the commencement of arrangements for the publication and 
distribution of agenda, decisions and minutes etc. by electronic means 
where appropriate consent has been received from individual members, 
such publication and distribution continue to be made concurrently in both 
hard-copy and electronic forms; and

8. That pursuant to Recommendations (4) - (7) above, the Monitoring Officer 
be authorised to make any necessary revisions to the Council’s 
Constitution to give effect to the publication and distribution of agenda, 
decisions and minutes etc. by electronic means, with effect from 2 
September 2019.

25. STRONGER COUNCIL SELECT COMMITTEE - REPORT 

Mover: Councillor  P Bolton, Chairman of Stronger Council Select Committee

stautz
Highlight
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Councillor P Bolton advised that the Stronger Council Select Committee had 
considered the review of polling districts, polling places and polling stations in 
accordance with the Electoral Registration and Administration Act 2013.

Report as first moved ADOPTED

RESOLVED:

(1) That, the proposals for Polling Districts, Polling Places and Polling 
Stations in the Epping Forest District as set out in Appendices 3-5, be 
approved;

(2) That, the proposals be published and copies be made available for 
inspection by the public at the Civic Offices, in at least one place in each 
Parliamentary Constituency covering the Epping Forest District and on the 
Council’s website;

(3) That the Electoral Registration Officer reflect any alterations required as a 
result of the review in the revised Electoral Register, to be published on 1 
December 2019; and

(4) That, when determining the location of Polling Stations for future 
elections, the (Acting) Returning Officer take account of the any 
comments made about specific Polling Stations arising from the review.

26. LOCAL GOVERNMENT ACT 1972 - APPOINTMENT OF CHIEF FINANCIAL 
OFFICER 

The Monitoring Officer submitted a report regarding the statutory requirement for the 
appointment of the Chief Financial Officer, which was an appointment reserved for 
Council in accordance with Article 4 (The Full Council) of the Constitution.

Report as first moved ADOPTED

RESOLVED:

(1) That, from 5 August 2019, Nick Dawe (Interim Strategic Director) be 
designated as the Council’s Chief Financial Officer, being the officer having 
responsibility under Section 151 of the Local Government Act 1972, Section 
73 of the Local Government Act 1985 and Section 114 of the Local 
Government Finance Act 1988; and

(2) That pursuant to the above recommendation (1), the Monitoring Officer 
be authorised to make changes to the Scheme of Delegation contained within 
the Council’s Constitution, as required to give effect the appointment of Nick 
Dawe as the Chief Financial Officer.

27. CONSTITUTION - SCHEDULE OF DELEGATION 

The Monitoring Officer presented a report regarding proposed revisions to the 
Council’s Scheme of Delegation (Delegation of Executive Functions).

Report as first moved ADOPTED:

RESOLVED:

stautz
Highlight



Council 30 July 2019

10

(1) That the revisions to the Council’s Scheme of Delegation (Delegation of 
Executive Functions) as set out in appendix 6 be agreed; and

(2) That the Monitoring Officer be granted authority to make changes to the
Constitution to give effect to the changes to the Scheme of Delegation.

28. OVERVIEW AND SCRUTINY COMMITTEE

(a) Overview and Scrutiny Annual report

The Council received and noted the Annual report of the Overview and Scrutiny 
Committee, its Select Committees and the Task and Finish Panels for 2018/19.

(b) Report of the Chairman of the Overview and Scrutiny Committee

The Council received a written report from Councillor M Sartin, the Chairman of the 
Overview and Scrutiny Committee regarding the last two meetings and business 
discussed.

Councillor C C Pond commented that it had been disappointing to see that the 
Epping Forest College had been removed from the Committee’s work programme. 
Councillor M Sartin advised that, although the College would not be attending a 
formal meeting, they advised that they would provide a members briefing. 
Furthermore, with the Council’s recent appointment of a member to the Board of 
Governors of the college, hopefully he would be able to report back to the Council as 
well.

29. JOINT ARRANGEMENTS & EXTERNAL ORGANISATIONS

(a) Reports from External Organisations

(i) Royal Gun Powder Mill

Councillor H Kane advised that at the last meeting they had considered and updated 
the business plan and arrangements were being considered for the 75th anniversary 
of D-Day.

(ii) Stansted Airport Community Trust Fund

Councillor R Morgan advised that following the allocation of final grants to local 
charities and clubs within the permitted 10 mile radius, the Stansted Airport 
Community Trust Fund had been closed. A new trust would be set up, although this 
was still under negotiation with the Airport  and he would update members when he 
knew more.

Councillor J Philip asked that trust look into increasing the 10 mile radius, due to the 
increasing capacity and wider effects the aircrafts on the District outside this area. 
Councillor R Morgan advised that he would feed this back to the trust.

CHAIRMAN
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